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MAYORAL [DP & BUDGET SPEECH 2019/2020 
MAGARENQ COUNCIL CHAMBER 
30 MAY 201® 


Honorable Councilors 
Municipal Manager 
Heads of Department 
Managers 
Officials 

Our Stakeholders 
Good morning!!!! 


IDP, OPERATIONAL AND CAPITAL BUDGET FOR THE 2010/2020 FINANCIAL YEAR 


The primary mandate of Local government in the country is the up-liftment of the socio¬ 
economic conditions of the people at community level. Municipalities have a responsibility to 
make sure that basic services are provided to people. It is, however, important to note that the 
work done at a local level can only significantly yield the results if we work together as different 
spheres of government and in 
partnerships with the communities. 

We remain aware that the debate about the value and the efficiencies of local government will 
never come to an end. The validation and the acceptance of local government and its role lie in 
the actual delivery of services. We therefore have a responsibility to demonstrate in practice that 

local government, and this municipality in particular CAN and DO make the difference where it 
matters most. 

Councillors, honored guests, it is the people who will have the last word on the work being done 

by the political authority and all the councillors as well as the management team and all our 
officials. 


The newly elected President Cyril Ramaphosa, once spoke on the need to lift the bar and 
ensure a higher standard of services said; I quote: “There will be no place for all ineffective 
officials elected or appointed and they will not be protected. We must stand together in 
responding to the president’s call of ensuring that we all must be responsible, to stop laziness, 

incompetency and, complacency that compromise our efforts to ensure sustainable services to 
the people." 

It is our firm believe that our Councillors must fulfill their obligations by being available for their 
responsibilities as elected by the masses. We have lot of work to do and that calls on the 
availability of all of us as elected representatives, officials and all resources we have in the 
institution. 







It has however been disappointing to see how Councillors have been respondinq to the 
programs of the municipality. We have to put self interest aside, we have to face each other 
th°e n pedple nd V ' ^ beCaUSe We Want to be friends but colleagues in the best interest of 

Councillors we must remember why are we Councillors, where does our loyalty lies I am qoina 
to ensure that all Councillors’ particularly the ruling Party Councillors are goingto be committed 

m the - C °, d t e of conduet of the Organisation and also to the oath we took when we joined this 
Municipality in August 2016. J 

The ANC is not going to suffer any embarrassment in the face of the oppositions and the 

^nd nnt & t0 be criticized because we make mistakes in our effort to perform 

and not because we are lazy and prioritize other institutions that serve our personal interests 
We must remember that we belong to those institutions, because this council has forwarded our 
names to serve in different portfolios/committees/boards or any other sector. 

It is of course important, that we oversee the cooperative governance by all spheres of 
people m6 ^ 3S 3 commitment towards service delivery. We can do this all better as a united 


hav^made* ^ *** ° PP ° rtUnity t0 thank a " those who enabled us to register the progress we 
2. INTEGRATED DEVELOPMENT PLANNING 2019/2020 

S ra l e i Develo P ment Plan P!ays a pivotal role in informing all planning processes of the 
other spheres of government (National and Provincial) as well as all state owned 
enter pnses , which implies a dire need for joint and coordinated effort by these parties in the IDP 
development processes. The IDP was drawn up in consultation with community members 
sector departments and Frances Baard District Municipality. Y memDers ’ 

Our municipality still remains the coalface of service delivery of government therefore it is our 

Sou?hMr reSP °r Slbil tl y J° en f re continuous interaction with our communities, as mandated by 
South African Const'tufon, Act 108 of 1996 in order to create a better life for all and enhance 
he living conditions of the community and its members. We can proudly say that Magarenq 
ocal Municipality continues to work together with our communities in order to find sustainable 
and progressive way to fulfil their social, economic and developmental needs. 

In terms of system Act 32 of 2000(chapter 5) the municipality is obliged to prepare a 
comprehensive document, which is the most important tool that we use to guide our planning- 

WBudnet 20^8/202n C 'th On ™ kin 8. pro ff j n a municipality. After the adoption of the 

ManfsDBIPt oniHed h? T [ " unlc f "*»'«"» a Service Delivery and Budget Implementation 

rian(bublP) guided by the plans from the 2019/2020 IDP Review. 

We hope and trust that the administration will implement the IDP/Budget accordingly and 

tame'rVVr 0 " T S ‘ d ° the oversi9h > and hold the administraUon accoulble for 
targets not met. We will continue to update our community about IDP progress and our 

tentions as a municipality through ward councillors; ward committees and imbizos We uroe 

bpfnrpTp? Y t0 Pat ' ent the C0UncN as Some of the IDP P ro J' ects wil1 tak ® some time 
before they complete especially the Upgrading of water treatment plant, Water supply in 

Warrenton and Upgrading of Low Voltage and Medium Voltage electrical lines PP Y 




3. HIGHLIGHTS OF 2019/20 FINANCIAL YEAR ACHIEVEMENTS 


Even though the areas are not yet proclaimed, the municipality has been able to put people in 
proper planned lines to ensure that they can have basic services delivered as planned by the 
Municipality. However, the services were delivered under immense pressure due to financial 
constraints. The Municipality must find a way of provision of sanitation in the form of convertible 
toilets for future integrated development of the areas. 


We also proud to announce that, a project known as EPWP has employed number of youth 
who are dealing with the backlog of complaints in leakages which result in water loss and other 
labour intensive related programmes. Which have resulted in the following outputs: 

Municipal workload in the maintenance team is greatly reduced 
Address the backlog in consumer complaints 
Address the issues relating to environmental health 


3.1. LOWLIGHTS OF OUR TERM ACHIEVEMENTS 

Due to population growth and an increase in water consumption, Magareng Local Municipality is 
experiencing challenges with regards to maintenance and repairs on the water infrastructure 
This problem can be analyzed as follows: 


Ageing infrastructure 
Financial resources 
Human resources 
Maintenance Plans 


3.2. A BRIEF OUTLINE OF THE 2019/2020 BUDGET 

Th + lf fu UdS K? t . haS *^ n pre P ared as a Medium Term Expenditure Framework in strict compliance 
with the National Treasury framework through the lengthy budget schedule. The budget is 

compliant with the latest budget regulations prescribed by National Treasury in Gazette 32141 
dated 17 April 2009. 

South Africa although not as harshly'as other parts of the world, was also negatively influenced 
by the global economic meltdown. The municipality as the third tier of government therefore has 
a responsibility to manage its public resources as efficient and effective as possible in order to 
ensure service delivery is done in the most cost effective manner. 

This will be done by making sure that the financial position of the municipality remains 
sustainable over medium term facing the current economic crisis. Therefore, special attention 
has been given to eliminating of all unnecessary spending on nice-to have items and non- 
essential activities. 


It also means that we will not be deaf to the voices of our community when they call for help. 
Our response to the present crisis is to face the challenges before us boldly and as a 
municipality united. 

This municipality can only be built through a solid partnership between our social, business 
spiritual, political and other relevant stakeholders. We have to put self-interest aside, we have to 
tace each other honestly and openly. Our task is to see through the challenges of economic 



can do this all th^bettSas'aSerfpiSa* commun ' t> ' thal is our Passion and our pride. We 
following!" na,i ° nal aPPr ° aCh 9iVen ,he present <*». this budge, gives priority ,o the 
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our rol^fon'^'matrrfcained^at a^ni^mum ^f 8 50% 8SPeC ' a ^ c * e ^ ors ’ ^ making sure that 

SiTit the W ° rSt impac,s 0f the downturn, by taking care of 

"*» a nd 

upgrading^ ^ bV inCreaSin9 Spendi " 9 -aintenanoe and 

0 Expediting spending on capital projects especially those funded by conditional grants. 

The capital budget for 2019/2020 addresses improvements in the following services: 

Warrenton: Bulk Water Supply in Ikhutseng R 13 000 000.00 

Upgrading of Magareng Multi purpose Sporting facility (IkutsenqV R 8 000 non nn 

»2asaas?,wd* , ’ , * !S!r 

SfasS'reG?^ and INEP Ontegrated NaHonal l^TlX^mer 8 M ' G (MU " iCiPal 

^ce h d e e,ive“^mlntoLSeSonof"’ 31 " ar6aS Were ,he ™provemen, of 

to increase the ^ For these reasons it was necessary 

S^s and Coml^^ 

4. B ALANCING OF BUDGET « TARIFF INCREASES 

a fon°gtrm S wS" ** Part a " d ° f 

efficiently run, with well maintained services and faril tEc T r? U M C ' P - ty Wh ' Ch ,S effective| y and 
by all sorts off external Srs ifke iXion Tn Jn !T * I h ® Mun,c 'P alit y h °wever, is affected 
decisions, the current state of non-Davmpnt ac ,, f" Some natl0nal government policy 
demographics of the Municipality's residents. ^ ^ unempl °y ment and affordability 

h heart - Unfortunately we have no. ye. 
electricity tariff increase Th B nc, . :u ^ T 6 ° pted ,0 utilize the P revi °na /ear 

approval from NERSA.ofwhich is approved !nj e un™of e eachyea! m,1,ed ' a,e ' y " hen W ® reCSiVe 





% INCREASE 
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5. INDIGENT RELIEF 
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municipal account more affordable to poorer households. b k make the 

Let’s look at some of the measures we already have in place: These include: 

0 
0 


Th!! *2 cru! °^ w f ® r is free t0 al1 registered indigent households; 

The first 50kwh of electricity is free to all registered indigent households; 


SerSH?" 6 " ~ w — ° 0 ; sss 

6. SUMMARY 

improved audit opinion for the past two years. 9 ° challenging year, and also 

easy"tas!^ 0 but’with’ do '° '“*? ' hiS ™s is no. an 


LOCAL GOVERNMENT !S EVERYONE'S BUSINESS, BE PART OF IT 
Thank you 



>MHALENI 
MAYOR 
























